
NUDGING UP COMPLIANCE
DRIVING DOWN COSTS

Understand 
your tenants’ 
behavioural 

barriers

Explore ways of 
changing tenant 

behaviour

Implement 
small changes 
that will have a 

big impact

Engage with 
tenants to 

improve access

Improve 
your levels 

of gas safety 
compliance

Reduce 
your 
costs

Landlords’ gas safety compliance will cost the social 
housing sector over £½ billion over the next decade, so 
reducing the cost of compliance is a significant driver for 
the sector.

This NEW programme will engage organisations across the 
UK in a large scale controlled trial to devise new 
approaches to gaining access. This mirrors work being 
done across government with great success at a relatively 
small cost.  

Try a new approach!   
Join the “Nudging up Compliance - Driving down costs” 
project which will:

• Identify priority tenant segments

• Model the true cost of compliance

• Engage with tenants to understand behavioural barriers

• Design a range of interventions to increase 
the rate of access

• Test the effectiveness of the interventions through a 
large scale randomised controlled trial

• Provide full support from the project team

CORGI launches ground breaking new programme 
to help REDUCE landlords’ gas safety compliance 
COSTS and improve ACCESS.

Improved levels of compliance       Improved access       Reduced costs

Claire Heyes, CEO at CORGI said, “This 

project perfectly complements our Gas 

Access Campaign and delivers on our 

commitment to deliver innovation to 

the sector that results in great 

compliance and cost reduction. Our 

national AGSM membership are 

constantly challenging status quo and 

helping to drive up standards, so I am 

delighted to champion this initiative.”

CORGI
Technical Services



CORGI Technical Services

Highly experienced CORGI experts helping you achieve 
the highest standards in safety

• Gas Safety Audits

• Expert Witness Services

• Incident Investigation Services

• Gas Safety Consultancy

• Gas Safety VRQ Qualifications for the gas manage-

ment team, auditors, frontline staff and tenants

• CORGI Quality Accreditation Scheme

“At Hyde we estimated the cost of 

complying with this legislation 

aggregates to around £40 per 

property on average. This amount 

covers the over-programming, the 

employment of special compliance 

officers and admin staff, the use of 

legal services and court costs. This is 

in addition to the actual cost of the 

gas safety check itself. For Hyde’s 

25,000 properties which have gas 

heating, this equates to £1m a year”

CORGI
Technical Services

CORGI Technical Services Ltd, First Floor, 11 Campbell Court, Bramley, Tadley, Hants RG26 5EG 

CORGI
Technical Services

Continuous Professional
Development 
 

www.corgitechnical.com
www.agsm.uk.com

Expect more from CORGI

NUDGING UP COMPLIANCE
DRIVING DOWN COSTS

Participate in this major 
new project and register your 
interest NOW!
Open to a maximum of 35 organisations, including landlords 
and contractors. 

• Be the pioneers in a major new project

• Be the first to see the cost & compliance benefits of 
working effectively with your tenants

• THREE levels of participation have been designed to 
make the project accessible and affordable to a wide range 
of organisations

Project led jointly by gas experts CORGI Technical Services and 
behavioural change experts Collaborative Change and O’Halloran 
Consultancy. Sponsored by the Association of Gas Safety 
Managers (AGSM).

Contact us to find out more:
01256 548040 or 
email enquiries@corgitechnical.com

Anna O’Halloran has a track record of over 30 years’ experience in social 

housing, including time as a Housing Inspector at the Audit Commission 

and as Director of Consultancy at CIH and so she is well aware of the 

regulatory and VFM requirements around the thorny issue of compliance, 

and has supported many organisations to improve it.


