
TRANSFORMING 
DOCUMENT MANAGEMENT 
WITH TCW 

Grand Union Housing Group 
provide nearly 13,000 homes for 
more than 29,000 people across 
Bedfordshire, Buckinghamshire, 
Northamptonshire and 
Hertfordshire. Facing significant 

challenges in managing and reviewing Landlord 
Gas Safety Records (LGSRs) manually; the team 
sought a future-proof solution to provide 
assurance, free up resources and support 
ongoing growth. Cameron Jeffery, Head of 
Health & Safety and Compliance, shares the 
transformative journey of implementing TCW.

The Challenge: Before TCW, the team were 
having to manually review certification, logging 
LGSRs into a spreadsheet. Physical copies were 
stored in filing cabinets, with scanned versions 
available. The process took considerable time 
and resource. As an organisation looking to 
grow; it was clear that this way of doing things 
was not sustainable. 

Choosing TCW: The decision to implement 
TCW was taken based on the system’s ability to 
deliver on three key objectives; modernisation of 
the back office facility, freeing up time and 
resources and streamlining the supply chain 
payment system by speeding up payments to 
contractors. On the payment front – it was 
particularly useful that TCW allowed for stage 
import payments, contributing to faster and 
more efficient transactions. Overall, TCW allowed 
Grand Union to automate processes and reduce 
manual intervention. 

“I was looking for a solution that could fit 
directly with our legacy systems, that our 
team could use and understand easily, that 
would be efficient and provide a strong return 
on our investment. As the software was 
designed from a social housing perspective 
this was inherently understood which results 
in a solution that fixes the issues we face.”

Implementation: The TCW software is designed 
from a social housing perspective, which helps 
with implementation because there is a good 
level of understanding of the challenges and 
issues the organisation faced.  An element of 
cross-business working was required, with 
involvement from our IT team to support API 
integration into our housing management 
system to drive and automate an internal work 
queue process for us. 

The Benefits: TCW has brought huge benefits, 
both anticipated and unforeseen! These include:

� Freeing up resources – we no longer have 
 our full resource tied up manually looking at 
 certification, saving at least a couple of hours 
 per day

� Immediate access to non-compliant issues 
 across our portfolio allowing for a proactive 
 resolution

� Proactive planning – with the system 
 automatically highlighting actionable 
 insights for us, we can plan proactively 
 to address any advisories highlighted 

� Benchmarking – the ability to benchmark 
 engineers, review contractor performance 
 and address any issues to ensure we get 
 exactly what we need in the future 

� Identifying trends – for example; the majority 
 of our non-compliant documents have 
 shown to be a human error such as a typo 
 or document not being filled out correctly, 
 this knowledge has allowed us to 
 understand where additional support or 
 training is needed

� Forensic reporting – the in-depth, granular 
 reporting capabilities TCW offers allows us to 
 interrogate the data in more detail; driving 
 higher standards of safety and compliance 

� Flexibility and precision – we have been able 
 to tweak the software to our specifications, 
 allowing us to be extremely precise

The Future: Looking ahead, we anticipate 
utilising TCW to demonstrate compliance on 
other document types, and implementing 
additional controls to enhance our internal 
processes.
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“To other housing associations I would 
say – stop getting your staff to manually 
look at certificates! Let this technology do 
the mundane work allowing you to be 
more efficient, strategic and effective in 
the way resource is utilised.” 

To find out what TCW can do for you, 
contact us for a demo: 01256 548040 

enquiries@corgitechnical.com

CORGI Technical Services is the preferred partner of TCW in social housing.


